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Project Purpose 


Maintenance and Growth: 


Over 1,000 public and private projects are 
planned and/or programmed for 
construction in MA, particularly in Metro- 
Boston area with an initial focus on 2018- 
2022 


The Goal: 


Minimize impacts to communities and the 
traveling public with effective construction 
coordination, clear communication, and 
detailed outreach and mitigation planning. 
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Project Approach 


Applying an integrated approach to: 


Data Collection: Collect and analyze transit and 
highway data to coordinate construction scheduling, 
messaging and management 


Identify the Impacts: Coordinate construction 
projects to maximize resources and minimize impacts 
and costs 


Communications and Outreach Plan: Implement 
lessons learned and best practices from past projects 
(Wollaston Station, Callahan Tunnel, Commonwealth 
Avenue). Develop a dashboard on our GEeoDOT 
site with a website resource to communicate and 
plan current and future construction activity 


Ongoing Coordination: Joint review and management 
team to develop procedures, update and manage 
construction activities for the next 3-5 years state- 
wide. 
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Inter-Agency Partnership 


e Partnership with all MassDOT 
departments and divisions 


Coordination with Agencies and 
Impacted communities 


Four inter-agency working groups: 
¢ Data Collection & Analysis 
e Resource Planning 
e Mitigation Planning 
e Communications 


¢ Weekly Meetings Ongoing 
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Working Group Focus 


Data Collection & Analysis 


Geo-Code data, projects profiles and 
schedules 


Resource Planning 


Identify Hot Spot areas to sequence projects 
to minimize impacts 


Examine existing plans, needs and capacity to 
manage construction 


Identify opportunities to share resources to 
reduce costs 


Mitigation Planning 


Build on Best Past Practice 


Use latest technologies and techniques to 
promote better circulation 


Promote alternative modes: bus, ferry, bike 
and walking 


DRAFT FOR DISCUSSION AND POLICY 
PURPOSES ONLY 


gettyimages 
Boten Gite 


massDOT 


jassachusetts Department of 7= 


TAKS 


Working Group Focus 


Communications massDOT 
¢ Coordinate messaging for all | 2. K 
outreach materials 7 9 fia fn BK 


; MOVING. 
¢ Connect with transit companies 


and others to advance massDOT PLAN AHEAD 
communications and alternatives 


e Partner with municipalities and 


agencies to effectively engage COMM AVE BRIDGE 
public 


e Launch a specific web site and 
dashboard 
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Stakeholder Outreach & Engagement 


Outreach Status Update 


e QOutreached to State and 


local agencies to collect data Agency Contacted Database 
MBTA & Commuter Rail v 


i M DOT. 

Communities Communities 
(Boston, Quincy, Braintree, a 

e Conduct Business, agency, Cambridge) 


institutions and community 


advocacy focus group (Massport, DCR, MWRA, Major 
. Utilities, Private Developments) 
meetings | 
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Preliminary Project Database 


Preliminary project data collected for 1,100 Projects are able to be filtered (pending 
planned projects with an initial focus on 2018- —vailability of data) based on: 
2022: 


e Anticipated construction year(s) 


* 530 MassDOT Highway ¢ Anticipated impacts (capacity reductions, 


° 225 MBTA/ Commuter Rail diversions, service interruptions, parking 
impacts) 
e 345 Other — 
; e Geographic proximity of projects 
Project Types a > 
¢ Owner/Proponent & City/Town 
Type Number Percent of Total : : ; 
ae | aie --— =e e Highway, MBTA and Commuter Rail Projects 
Roadway 400 36% 
a an ” on e Ad Date, Bid Open Date, Contract Start Date, 
re | ° Completion Date 
ak 9 . 
aes = ane ¢ Total Construction Cost 
Ped/Bike 30 3% e Peak, Non-Peak, Saturday and Sunday time 
Utilities 65 6% periods 
Development | 190 | 17% ¢ Resiliency, and more... 
: | Based on evolving project database using available information from 

Ott 60 3% MassDOT, MBTA, DCR, Massport, municipalities, utilities and/or private 


developments as of February 5, 2018. Database shall continue to be refined 
and expanded as information is available. 
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*Transit includes 58% Subway, 22% Commuter Rail, 4% Bus, 9% 
Other and 7% TOD projects. 


Sample 2018 Construction Impacts Heat Mapping 
As of February 5, 2018 


2018 Planned Projects — 111 total 
Owner/ Percent of 
Proponent Total 
Highway 

Percent of 
a oe | =a 


Roadway | 2% 
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District 


cc 
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— —  MassDOT Highway Districts 


Municipal Boundary 


Value 
High Density of Active/Planned 
Construction Projects 


Low Density of Active/Planned 
Construction Projects 


ms, . / ; _.. *Transit includes 89% Subway, 6% Commuter 
NA c Rail, 1% Bus and 3% Other projects. 


Based on evolving project database using available information from MassDOT, MBTA, DCR, Massport, municipalities, utilities 


anproeiy yar 


and/or private developments as of February 5, 2018. Database shall continue to be refined and expanded as information is t77. ad Ss. ‘Ss, D O / 
available. Heat map includes projects with active or planned construction in 2018 with projected impacts, including roadway 
lane closures, transit service disruptions/diversions, and/or parking impacts As noted above, anticipated construction impact eS ae aaa 


information is not yet available for all projects and heat mapping reflects this missing data. | cl / =y, ». / 
> wee e 
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Sample 2018 Construction Impacts Heat Mapping 
As of February 5, 2018 
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2018 Planned Projects — 111 total 


58% 
3% 


Percent of 
Total 


24% 


15% 


a 
~" Example 2018 Hot Spot: 
, Quincy/Braintree 


Be rod 


— — — MassDOT Highway Districts 


— Municipal Boundary 


Value 


High Density of Active/Planned 
z Construction Projects 


Low Density of Active/Planned 
Construction Projects 


.. *Transit includes 89% Subway, 6% Commuter 
ff on ~¢ Rail, 1% Bus and 3% Other projects. 

ities 
and/or private developments as of February 5, 2018. Database shall continue to be refined and expanded as information is 


available. Heat map includes projects with active or planned construction in 2018 with projected impacts, including roadway ‘77 ad SS: D O y 


lane closures, transit service disruptions/diversions, and/or parking impacts As noted above, anticipated construction impact aE a eae 


Massachusetts 
information is not yet available for all projects and heat mapping reflects this missing data. | A J | / =y, ». Ki 
’ i e © 
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Improvements 


2018 Example Hot Spot: Quincy/Braintree 


Point Projects: Wollaston Station 


2018 Example Hot Spot: Quincy/Braintree 
Planned Projects — 14 total 


=z Ges) — 
as ~~ at Project ID 100427 
te re. Ling ProjectNeme Wollaston Station 
— “% = a SS 4 Improvements 
bai ee ak ~ , j ere 2 = Station Improvements 
an a ae a = ; OT Project None 
ou 4 { vs S ' oject ~~ A47CNO1 
; L ew Cm Oz} MBTA Lin Red 
— ‘ aw ; oe owen Ae Own nent MBTA 
> : she ; A y = s ' . Quincy 
F ee = A ue istrict 6 vE 
¥ = In Construction 
re? Wie ote ey 
Nice @ = ‘ 
Pe = District 6 | 
4 | | 
4 x - e — ye: 
\ aR ng oe :) 
=, pr Pes: “4 = 
‘ a Fe ~~ : ; _ . —t 
b XQ os Me 
ot TNS ae on 
Se i pF Loe 7 
pi 
S ft 
Ses Gy " se : 
— =— MassDOT Highway Districts @ DCR @ Town/City @ OfrangeLline - =» Utility Commuter Rail 
[] Municipal Boundary © Utility © Private @ = Red Line - — + MassDOT —— Blue Line 
@ MWRA @ Commuter Rail @ _ Silver Line - — + Town/City —— Green Line 
@ MassDOT @_- BlueLine _ Other/Various ~ — — Private ——— Orange Line _ 
— ie: aeieaail ie *Transit includes 70% Subway, 10% Commuter 
jasspor een Line _ . . 
P = Rail, and 20% Other projects. 


Based on evolving project database using available information from MassDOT, MBTA, DCR, Massport, municipalities, utilities 
and/or private developments as of February 5, 2018. Database shall continue to be refined and expanded as information is 
available. Map includes projects with active or planned construction in 2018 with projected impacts, including roadway lane 
closures, transit service disruptions/diversions, and/or parking impacts As noted above, anticipated construction impact 
information is not yet available for all projects and mapping reflects this missing data. 
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Sample 2019-2022 Construction Impacts Heat Mapping 
As of February 5, 2018 
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m * 2019-2022 Planned Projects — 134 total 
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— —  MassDOT Highway Districts 


Utilities 3 2% 
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. SLT eer /.-*Transit includes 91% Subway, 7% Commuter 
a feet EGS) ~ «Rail and 2% Other projects. 


Based on evolving project database using available information from MassDOT, MBTA, DCR, Massport, municipalities, utilities 

and/or private developments as of February 5, 2018. Database shall continue to be refined and expanded as information is t77 ad s. ‘Ss, D O T 
available. Heat map includes projects with active or planned construction in 2019-2022 with projected impacts, including 

roadway lane closures, transit service disruptions/diversions, and/or parking impacts As noted above, anticipated construction 


impact information is not yet available for all projects and heat mapping reflects this missing data. | cl / =y, ». Ki 
’ i e © 
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Sample 2019-2022 Construction Impacts Heat Mapping 
As of February 5, 2018 
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m * 2019-2022 Planned Projects — 134 total 


Percent of 
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Proponent 
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Example 2019-2022 
Hot Spot: North 
Station/Charlestown 
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*Transit includes 91% Subway, 7% Commuter 


Legend 
— —  MassDOT Highway Districts 


MassDOT 


Municipal Boundary 


Value 
| High Density of Active/Planned 
te Construction Projects 


Low Density of Active/Planned 


Construction Projects aA f . \ z ] poo) TS” \ ll 
| rn : it f ) a my. cheek el ~ «Rail and 2% Other projects. 
Based on evolving project database using available information from MassDOT, MBTA, DCR, Massport, municipalities, utilities 
and/or private developments as of February 5, 2018. Database shall continue to be refined and expanded as information is t77 ad s. ‘Ss, D O T 
available. Heat map includes projects with active or planned construction in 2019-2022 with projected impacts, including 
roadway lane closures, transit service disruptions/diversions, and/or parking impacts As noted above, anticipated construction eS ae Sa aaae 


impact information is not yet available for all projects and heat mapping reflects this missing data. | A cl / =y, ». Ki 
’ i e © 
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2019-2022 Example Hot Spot: North Station/Charlestown 


2019-2022 Example Hot Spot: North 
Station/Charlestown Planned Projects — 
31 total 


Owner/ Percent of 
© Retebiitston | [Proponent Number Total 
605957 > 
= Tenge De meeU Ol 10 32% 
BOSTON- CHELSEA- DECK H I Q hwa 


9 REHABILITATION ON 
TOBIN BRIDGE, 8-16-017, 
FROM C4 TO C30 (PHASE 
Vil) INCLUDING 
STRUCTURAL STEEL 
REPAIRS TO CHELSEA 
CROSS-GIRDERS & 
RELATED WORK TO 
EVERETT STREET ON- 


RAMP, CLEANING AND 
PAINTING, DRY 
STANDPIPE 
INSTALLATION 


f REO Ped/Bike 
5 Utilities 
— =— MassDOT Highway Districts @ DR @ Town/City @ Ofrangeline - =~ Utility Commuter Rail Development 0m 
Municipal Boundary @ = Utility © Private @ = RedLine - — + MassDOT —— Blue Line 
@ MWRA @ Commuter Rail @ Silver Line - —: Town/City Green Line 
@ MassDOT @_ Blue Line _ Other/Various ~ ~ © Private ——— Orange Line — 
; ; *Transit includes 95% Subway and 5% 
@ = Massport @ = Green Line —— Red Line 


Commuter Rail projects. 
Based on evolving project database using available information from MassDOT, MBTA, DCR, Massport, municipalities, utilities 


and/or private developments as of February 5, 2018. Database shall continue to be refined and expanded as information is 77 D O ] 
available. Map includes projects with active or planned construction in 2019-2022 with projected impacts, including roadway Pa | s. 'S. 
lane closures, transit service disruptions/diversions, and/or parking impacts As noted above, anticipated construction impact Massachusetts Department of Transportation 


information is not yet available for all projects and mapping reflects this missing data. | | / =y, » / os 
iy 
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Next Steps 


Zoom in on Hot Spot Areas, update 
project list and delineate impacts. 


Identify construction overlaps, 
neighborhood impacts, degree of MASS IXyDLIOJE 


mobility impacts, and opportunities for Massachusetts Department > hel 
implementing mitigation opportunities. ry! ayy, Fa 

—"F°__ IIE 1K 
Meet with local business groups and NG ONMUN GC? 
municipalities to address potential 


mitigations and ideas for alternatives. massDOT PLAN AHEAD 


Develop integrated IT/DOT 
communications plan for public outreach 
on planned construction activities and 
commuting/travel options. 
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